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1 4 MAY 1974 


MEMORANDUM FOR: Acting Director of Medical Services 


Charlie : 


1. The purpose of this note is to pass on information concern- 
ing personnel cuts m FY-75. A few words describing the general 
situation are first in order. On 9 May the Director approved the 
. staff personnel level. Action is now underway based on the 
CS o£ P os rti° ns elimination for FY-75 recommended to 
the Director by the ADD Working Group. It is not, however, until 

nv ™ !F 75 . that we must arrive at the level reduced from the 
FY-74 authorizations. While this, admittedly, will be less than 
the most neat and tidy manner of accounting for on-duty people 

appr ° a ? h would have forc ed the Agency into an immediate 
surplus personnel exercise. 

• 2 * Selection of the staff positions recommended for deletion 

in FY-75 came about through the following methodology. We first 
thoroughly acquainted ourselves with the "mini -resource packages” 

A he °f £ 1 1C ! S for the ^ Workin g Group. There then was 
added two judgmental factors. The first was a realization in this 

aay ° £ Personnel austerity certain niceties of service, as opposed 
to essentrai responsibilities, should be identified. Secondly, 
other judgments were made based on a general level of knowledge 
Z ™ ders tanding, a realization that either the standard contract 
or the independent contractor route could be utilized, or, lastly 

could e S 1 Htilized hat a C0nventi0nal " belt tightening” approach 

3. The following position was listed for reduction, and it 
can be replaced at your option: 


Covert Ops - 1 
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